New Center School
Tennessee School Improvement Plan
2006-2007




FORM 1.3.2 Other Data Sources

Attendance

Our attendance rate is above the state goal of 93% percent for Average Daily
Attendance (ADA) and has been increasing for the last three years. The attendance rate for
the 2005-2006 was 94.3%. All grade levels with the exception of our CDC class had
attendance levels above the state goal. Due to having some children who are medically
fragile, the CDC average attendance was 87%.

Grade Level | 2003 2004 2005
K 93.11% | 92.54% | 93.78%
1 94.69% | 93.07% | 94.47%
2 93.37% | 94.43% | 94.80%
3 94.75% | 94.12% | 95.06%
4 94.68% | 94.64% | 94.19%
5 94.57% | 95.02% | 95.35%
6 94.59% | 94.69% | 94.38%
7 94.86% | 93.69% | 94.40%
8 94.89% | 92.16% | 93.03%
cDC 81.83% | 88.32% | 86.71%
Total 94.19% | 94.5% | 94.4%

Transient Rate
New Center School endures a fluctuating student population rate due in part to the tourism

industry and the availability of affordable housing within the community. One hundred twenty-one
students transferred to New Center during the first six weeks of the 2005-2006 school year. Ninety-four
students moved from New Center to another school. This averages to a transient rate of twenty-six
percent for a six week period. In the 2004-2005 school year, two hundred four new students were
added while one hundred and twenty-nine students transferred. According to records, of those one
hundred and twenty-nine who transferred, sixty-six went to other schools within Sevier County. This
variability calculates to a sixteen percent transient rate in the student population. This abundantly high
transient rate directly impacts New Center's improvement ratings reported by the Tennessee
Comprehensive Assessment Program.

Transient Raie
2003 2004 2005

Rate 17.60% 21.30% 26%




Retention & Promotion

Data shows that first grade has the largest number of students retained each year.
Kindergarten through grade eight retentions show no definite pattern, but 2004 had the most
in the three year span. The number of retentions directly affects the percent of students
promoted each year. The state promotion goal is 97%. New Center has met or exceeded

that goal in 2002, 2003, 2004, and 2005.

Retentions by Grade
Grade 2003 2004 2005
K 0 1 2
1st 9 15 9
2nd 3 0 2
3rd 0 1 4
4th 0 0 0
5th 0 2 0
6th 0 4 0
7th 1 1 0
8th 0 0 0
Total 13 24 17
Promotions
our | Mumborof | umborof | Pereent of sito o o
Promoted Retained | Promoted
2003 777 13 98.3% Yes
2004 729 24 97.5% Yes
2005 771 17 97.7% Yes




(Rubric 1.3)

Data Source

Relevant Findings

Parent Survey

e Increasing parent involvement and increased communication
was a targeted area in our SIP five years ago and continues to
be an area we strive to expand. Survey results show that
seventy-seven percent of students feel teachers always
communicate with parents. Survey results show that twenty-
one percent of the parents feel communication is adequate.

e Parent surveys were scrutinized from five years ago to present
day. No significant changes were noted. Parents appear to be
pleased with the quality of instructional programs and support
for student learning. The only suggestion for improvement was
in dealing with traffic concerns.

NSSE Teacher Opinion Survey

Certified teachers were given a modified NSSE Teacher Opinion
Inventory in 2005 and 2001. Results were compared for significant
differences. Areas addressed include: improving school facilities to
adequately support instruction; offering and/or being better
prepared to deal with foreign languages; making sure students who
wish to participate are given adequate opportunities; involving
teachers in school policies and curriculum development; providing
increased opportunities for staff development and planning time;
keeping size of classes low; and ensuring an equitable division of
instructional load.

Support Staff Survey

A summary of support staff survey results showed no significant
change in responses compared to a similar survey done five years
ago. However, when analyzing the data, two areas definitely
revealed an upward trend. It was noted that opportunities to use
new technologies and the needs of children with physical
disabilities are appropriately met by the school.

Community Survey

Community surveys were conducted during the fall of 2005. The
majority of the stakeholders noted that the quality of instruction is
high. Most stakeholders strongly agreed the support for student
learning was evident. School climate and learning environment
also were highly rated. Overall, the community surveys indicated
the community viewed the school as a positive environment where
learning takes place.

Student Survey

Student surveys revealed students felt safe at school. The majority of
students felt the teachers had high expectations of them. Most of the
students strongly agreed that their parents were actively involved in the

school.




Parent Population

The parent population at New Center consists of a majority of people who continuously
abide in this community. Though many families are divorced in our population, they maintain a
steady relationship with the school. We also have a number of transient one or two parent
families who transfer in and out regularly with many coming back to New Center. This seems
attributable to the various mobile home rental opportunities in this area. At varying times, a
small number of homeless families live with friends or family members. Since we are a Title |
school, we have a majority of students on free or reduced lunches. Using this information, it is
estimated that approximately 50% are considered low to very low income, 30% are middle
income, and the remaining 10% are in the upper income category. The population appears to
be expanding due to the new and upscale housing becoming available in the area. The
educational level of the parent population is reflective of the income levels, for the most part.
We have about 15% of college educated parents with the majority of high school graduates
working as clerks, mechanics, food-service personnel, and so on. We have one private school
in the immediate area. It is a church-based school. Ninety-five percent of our school is
Caucasian with an increasing number of African-American, Hispanic, and Asian students. The
tourist industry in this area is one cause of the increasing diversity we are experiencing at
New Center.

Community Population

New Center School is located in a beautiful rural setting which has been traditionally a
farming community. Now, however, many businesses are encroaching on the once pristine
farmlands and wooded areas. These businesses have benefited New Center by bringing in
new families and providing much support for the school. Such businesses include a nearby
industrial park, a moving company, storage facilities, a discount store, several full service gas
stations, an auto parts dealer, new restaurants, furniture stores, and cabin rentals. The
expanding business base is resulting in higher enroliments at New Center. Another important
change to the community is the greatly expanding housing opportunities. There are a number
of new subdivisions being developed in the area, including upper income and lower middie to
middle income housing. Renters are also a factor in our community as there are older houses
and mobile homes available for rent. These renters generally account for the transient rate at
New Center. The burgeoning tourist industry in Sevier County brings many families with
school age children. They are choosing to locate in this area due to availability of housing and
the recommendations given to them concerning New Center School. New Center School
reflects a changing, expanding, and more diverse community population.

FORM 1.3.1: School and Community Data

Collaboration

The school profile committee began by creating surveys to obtain information, needs,
and concerns about our school. Opinion surveys (Appendix A) were sent to forty community
members, four hundred parents, four hundred students, fifty-five faculty members, and thirty-
seven staff members. We received completed surveys from twenty-five community
members, two hundred forty-six parents, four hundred students, all fifty-five faculty members,
and twenty-one staff members. Graphs representing the responses to the surveys are
included in Appendix A. The opinion surveys administered also included an opportunity for
stakeholders to provide specific feedback. Stakeholders identified features they appreciated
about New Center School as well as what they would suggest to make New Center School a
better school. A complete list of responses can be found in Appendix B.




The committee then met to review the survey results and essential information
regarding our educational structure. Each committee member was responsible for obtaining
information from identified stakeholders and contributing to the information for component
one.

Narrative and analysis of relevant school and community factors:

New Center School is a public school consisting of kindergarten through eighth grade. It is
located near one of the most popular tourist areas in East Tennessee. The school serves the
outer portion of Sevier County which includes students from both rural and urban environments
representing a wide range of socio-economic levels. The school operates on a 180 day academic
year. There are forty-three regular education classrooms and one Comprehensive Development
Class (CDC) within the school. Of the sixty certified teachers employed within the school, all are
assigned to positions for which they are highly qualified. Guidance, technology, library, and
physical education are offered to all students. Art and music are available for grades one through
eight. Kindergarten through third grade classrooms are self-contained. Fourth grade students
change classes for science and social studies. Fifth through eighth grade classes are
departmentalized. Students in grades five, seven, and eight are ability grouped for math. Sixth
and seventh grade students who are not proficient in reading are placed in a rescue reading
program for ninety minutes per day. Two of the five kindergarten classes operate on a split-day
schedule. This schedule involves one set of students coming to school in the morning (8:00-
12:30) and another set of students coming to school in the afternoon (10:30-3:00). For two hours
each day, these kindergarten students have their social activities together including lunch, recess,
center time, and special area classes. Each first grade classroom has a full-time educational
assistant. The remaining assistants are assigned to other classrooms. The average class size
has been reduced since our last review, especially in our middle school. Grades kindergarten
through three have dropped from twenty to eighteen students and grades four through six from
twenty-five to twenty-four students. Our largest reduction can be found in grades seven and eight
where the average class size of thirty has been lowered to twenty-four students. In order to
educate students, the Sevier County School System annually spends $6,801 per child. Individual
schools and parent support groups raise funds to further support instruction by purchasing
materials and supplies for students and teachers.

Due to the conversion of farmland to residential areas, New Center is one of the fastest
growing areas in Sevier County. Growth charts indicate that the student population at New Center
School is growing one and a half times faster than the system average. Enrollment is increasing
with an average of twenty-three new students each year. However, growth for the 2005-2006
school year soared to seventy-six new students. By September 1, 20086, fifty-two more new
students entered school. The school population has grown from 275 students and eight teachers
in 1955 to the current enroliment of 891 students and a faculty of sixty. The ethnic background
for the majority of our students is Caucasian with the remainder of the population being
represented by eleven Hispanic students, four Asian students, four American Indian students, and
five Native American students. Enrollment is slightly uneven between boys and girls with four
hundred sixty boys and four hundred thirty-one girls. Sixty percent of the students qualify for free
or reduced priced lunches based on their family size and level of income. Of these, forty-eight
percent receive free lunch and twelve percent receive reduced price lunches.




Facilities

The school has undergone many physical changes since its construction in 1955. In the
fifty year history of the school, there have been ten additions to the facility. Three additions have
been completed within the last ten years. Six new rooms have been added to the primary wing,
and a new primary playroom has been added. Due to increased student population, the playroom
is used for music and band instead of physical education. In our most recent construction, there
has been an expansion of the cafeteria, as well as an addition to the middle school building with
administrative offices, classrooms, a technology lab, and dressing rooms for the gym. The need
for these additions directly reflects the growth of the community’s population.

School Wide Project School (Title 1)

New Center School is identified as a Title | School. This qualification is based on the high
percentage of students qualifying for free or reduced lunches plus standardized test scores. While
this qualification carries a rather negative stigma, it has enabled us to provide additional programs
and services for our students. We have implemented an Accelerated Reader program and a
rescue reading program — Read 180, decreased pupil-teacher ratio with additional classroom
teachers in the primary grades, provided a full time technology teacher, and offered additional staff
development opportunities for teachers. Being a Title 1 school also allows us to have eight
educational assistants who work directly with students to aid in individualized instruction. Title |
funds have allowed us to upgrade technology by purchasing hardware and software, to purchase
supplemental materials to use for the implementation of test score improvement plans, and to
purchase additional library books to enrich and enhance student learning.

Since New Center School is a Title | School, all teachers must be state certified and highly
qualified. The Sevier County School System recruits highly qualified teachers. Each available
position is advertised at a central location as well as on the system web page. A job fair is held
each summer which allows principals to conduct short interviews with each teacher candidate.
Individual principals select the top candidates and conduct more thorough interviews as positions

become available.

Special Populations

There are one hundred thirty students at New Center School who have been identified
with varying handicapping conditions. New Center School provides special needs students
with a variety of services. These students are assisted by: an occupational therapist, a
physical therapist, a vision specialist, a hearing specialist, a speech/language pathologist, two
resource teachers, a clinical social worker, a CSA (Children with Special Abilities) teacher, an
assistive technology specialist, as well as inclusion and special education para-professionals
and attendants. New Center has one CDC (Comprehensive Development Class) which
provides a modified curriculum for six students. There is one speech/language pathologist
who provides services for seventy-six students as well as three pre-schoolers. Two resource
teachers and special education para-professionals provide inclusion services for thirty-five
students. Nine students receive consultation services. One student has a full-time attendant.
There are eleven students who participate weekly in the CSA program. Nine students

possess 504 plans customized to meet their needs.
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